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Adriatic and Ionian Initiative

Regional Cooperation Programme - Call for Proposals 2012

Application Form 

1. Applicant 
National Tourism Organization of Serbia / NTOS
2. Contact Details
Organisation name: National Tourism Organization of Serbia (NTOS) / Turisticka organizacije Srbije (TOS)
Address: Cika Ljubina 8, Belgrade 11000, Serbia
Tel.: +381 11 6225 112
Fax: + 381 11 26 26 767
Website: www.serbia.travel
E-mail: kkujundzic@serbia.travel

3. Title of Project 
Sustainable child and youth tourism for rural development in Adriatic-Ionic Region
4. Priority and Measure
Priority 1; Measure 2 – Tourism, Measure 1 - Small and Medium Size Enterprises, Measure 3 - Cooperation on Rural Development

5. AII Partnership 
Lead organization: National Tourism Organization of Serbia, Belgrade, Serbia
Partners:
Millennium Developmental Goals Programme in Serbia / STRD ‘’Sustainable Tourism for Rural Development’’ / UNICEF component, 19 municipalities of pilot regions in Serbia
GAL Bassa-Padovana, Local Action Group, Italy
Kompas, Novo Mesto, Slovenia
HF EKO ETNO GRUPA Ltd., Croatia
6. Location 
Italy, Slovenia, Croatia and Serbia/Belgrade
	Part 1 – Project Identification 


1.1. Title of the Project

Sustainable child and youth tourism for rural development in Adriatic-Ionic Region
1.2. Description of the Applicant 

(max 2000 characters)
The National Tourism Organization of Serbia (NTOS), supported by the Ministry of Economy and Regional Development on the basis of a decision by the Serbian Government, provides innovative promotion on domestic and foreign tourism markets for the country.
Further on the aim of NTOS is promote the development of responsible, ‎sustainable and universally accessible tourism, paying particular attention to Pan-European itineraries and thematic routes, as well as specific tourism products such as tourism in rural areas, cultural tourism, child and youth related tourism products, etc‎. 

By working toward these goals the NTOS encourages the industry to strengthen their capacities and maximize the positive socio-economic development by creating new jobs, identify innovative solutions within the sector, affirming the value and potential of the country’s competitiveness.

NTOS as the national partner in Millennium Developmental Fund Programme to Serbia entitled “Sustainable Tourism for Rural Development” supported by Spanish Government MDGF Achievement Fund contributed to development of the “Master Plan for Rural Tourism in Serbia”. This milestone document providing the set of relevant actions and activities for further strengthening of capacities of stakeholders and growth of tourism in the country. With other international organizations such as: GIZ (Geutsche Gesellschaft fur Internationale Zusammenarbeit), USAID, Swiss Development Agency, Austrian Development Agency and others, NTOS closely cooperating on realization of projects and activities aiming to strengthen the tourism sector in Serbia and provide a conditions to better promotion of tourism offers . With European Travel Commission (ETC) NTOS collaborate in the activities related to overseas market promotion.
1.3. Project Summary

(max 2000 characters)

The project aims at connecting four countries in the field of child and youth educational tourism, exchange knowledge and practices among the partners and among the service providers selected by the partners, and compiling the data into a publication which will be used both as a guide and as a tool kit in four countries.
The project will first include the partners’ meetings and communication, then organisation of the international conference-event for promotion of the topic and knowledge exchange and finally making a publication on child and youth educational tourism and the destinations.

After identifying child and youth destinations, the partners will define the form of the event and the methodological approach and the concept of the publication, communication channels, visibility plan and the action plan.
Upon identifying the experts in the niche to be engaged as key note speakers, the three-day event will be organised (2 days before and 1 day included in the International Tourism Fair in Belgrade). At the event the policies and tendencies in child and youth educational tourism will be presented and discussed (day 1), 
experiences and the best practices in child and youth tourism in four countries will be presented and exchanged and opportunities and recommendations for further actions regarding the establishment of transnational tourism routes will be made (day 2), and the selected practices will be interactively demonstrated at the International Tourism Fair in Belgrade at the Rural Tourism Stand of the National Tourism Organisation of Serbia (day 3).
As a conclusion of the process, a publication will be made. It will consist of three parts: overview of the trends in child and youth tourism, the description of the selected practices in four countries, and the recommendations for future actions. The publication will be published, presented to the public and disseminated through partners’ channels and networks.

Visibility of the project will be provided by the communication tools of the partners such as web-pages, newsletters, mailing lists, and e-version of the document will be published.

Three press conferences which will be organised in order to promote the project and the concept of transnational cooperation in child and youth tourism will be organised to contribute to overall visibility.

1.4. Project length
Start: November 2012
Closure: October 2013
Months (length): 11
1.5. AII Partnership 
Lead organization: National Tourism Organization of Serbia, Belgrade, Serbia

Partners:

Millennium Developmental Goals Programme in Serbia / STRD ‘’Sustainable Tourism for Rural Development’’ / UNICEF component

GAL Bassa-Padovana Local Action Group, Italy
Kompas, Novo Mesto, Slovenia
HF EKO ETNO GRUPA Ltd., Croatia
1.6. Applicant's legal representative
Name and Surname: (Ms) Gordana Plamenac
Address: Cika Ljubina 8, Belgrade 11000, Serbia
Tel.: + 381 11 6225 117
Fax: + 381 11 26 26 767
Website: www.serbia.travel
E-mail: kkujundzic@serbia.travel 

	Part 2 – Project description 


2.1. Background and rationale

(max 2000 characters) 
Child and youth tourism 
Tourism is one of the key areas that contribute to diminishing the regional disparities by diversification of rural economy, i.e. implementing up-to-date modalities of inter-sectoral cooperation, networking of all key stakeholders of the relevant geographical area, creating thematic units, etc. 
Child, school, educational, youth and family tourism is one of the important components of rural tourism, and this type of tourism  is one of the most demanding tourism niches in terms of searching for innovative approaches and new solutions, tailored to the needs of children, youth, families and target groups. 
School related tourism includes child tourism which involves the development of social, mental, and physical needs of children of different ages. Furthermore, school and educational tourism is specifically focused on the education of youth through activities that involves learning. 
The category of child and youth tourism, including school tourism and informal educational tourism, is the subgroup of rural tourism meeting the needs of a heterogeneous groups of users, covering the age of 3 through 30 years. Children and youth of these age categories are the visitors who represent a significant part of the European tourism market share.
Having this in mind, one of the key steps towards the improvements in this area and recognising Europe as a single destination is connecting several countries in their experiences in child and youth educational tourism. Only after exchanging knowledge and practices, jointly improving and enhancing the destinations and completion of common tours and routes will European child and youth tourism offer be recognised as a unique offer.
Within the specified tourist offer, they expand their knowledge, develop their personal skills, particularly social and cultural skills, acquire and broaden their experiences, make contacts with their peers, and greatly contribute to the economic development of the visited destinations.
2.2. Project objectives – general and specific 

.(max 2000 characters)

General:

Diminishing the regional disparities by diversification of economy in rural areas

One of the most important possibilities the development of rural tourism offers is the diversification of rural economy. By developing tourism, communities influence not only their economic situation, but also enrich the social aspect of their living. Economic and social improvement in the less developed areas, regional cooperation, exchange of knowledge and experience and common development of child and youth tourism will contribute to diminishing regional disparities by diversification of rural economy.

Attracting more tourists 
Children and youth covering the age from 3 to 30 are a significant part of tourism market share. Through transnational connection of four countries and recognition of a unique product which can be experienced either in each separate country or in all counties along a route, the project will contribute to the promotion of this tourism niche at the overall tourism market and influence the increase in the number of young tourists and their families.

Specific:
Improvement of the child and youth tourism offer in the zone of Adriatic – Ionian Initiative
Child and youth tourism offer in the zone of Adriatic – Ionian Initiative does exist and is being developed, but still is not diversified and interconnected enough. The practices some countries have developed are sporadically communicated to the others, less developed, but with no unique strategy. This project will enable child and youth tourism practices be transnationally communicated and exchanged, knowledge jointly compiled and made visible in a publication which will be available not only in the four countries, but in the whole zone. This initiative will not only collect good practices but trigger and stimulate the enhancement of child and youth offer in the region while offering the documentary guidelines for this process.
Enhancement of child and youth destinations in 4 countries through exchange of knowledge and experience

The project will offer the platform for the communication of knowledge and exchange of experience among four countries. Apart from demonstrating the practices from the selected destinations, the project will enable the comparison of the policy frameworks and standards in child and youth tourism, and suggest recommendations for further activities which can be implemented in future by project partners. Along with theoretical exchanges, the participants of the project will have the opportunity to learn practical methods and skills from each others and expand them in their respective countries. This process will necessarily result in the improvement of child and youth destination in the four countries.
2.3. Detailed description of the project

 (max 5000 characters )
Working meeting of project partners to identify child and youth destinations and define the focus of work, form of the event and the methodological approach and the concept of the publication, communication channels, visibility plan and confirm the action plan
Communication with the stakeholders on the local level in each of the four countries and recruitment of new partners who will participate in the specific project activities

Identification of the experts in the niche to be engaged as key note speakers at the event
Organising the three-day event 

-1st day – mapping of tendencies and trends in the field of child and youth tourism; comparative overview of the methodological approaches in child and youth tourism; legislative frameworks and standards in child and youth tourism in four countries; policy measures in child and youth tourism
-2nd day – exchange of experiences and presentation of the best practices in child and youth tourism in four countries; opportunities and challenges for rural development through the establishment of transnational tourism routes; recommendations for further actions
-3rd day – interactive demonstration of the selected practices from four countries within the International Tourism Fair in Belgrade at the Rural Tourism Stand of the National Tourism Organisation of Serbia

Collecting and compiling the texts for the publication which will consist of three parts. One will be the overview of the conference inputs provided by the speakers and participating experts (trends and tendencies), the second one will be the selected practices at the destinations in four countries, and the third one will be the outputs of the conference – the recommendations for future actions. The lead partner will be in charge for editing the publication.

Publishing the publication and presenting it to the public which will be followed by the dissemination of the publication through various channels and partners’ networks.
-Visibility and promotion

Visibility will be supported with the communication tools of the partners such as web-pages, newsletters, mailing lists, etc. In order to contribute to the dissemination of information about the event, publishing the e-version of the document, further promotion of the theme and other marketing activities relevant for promotion of this form of tourism.
Apart from the above mentioned visibility activities, the plan for the communication with the media will also be carried out. It will include three press conferences which will be organised in order to promote the project and the concept of transnational cooperation in child and youth tourism. The first one will occur before the event as its announcement, the second one will happen during the event and the third one will be organised in order to promote the publication and mark the end of the project and the beginning of transnational cooperation. 

-Reporting

The lead partner will, together with other three partners, compile the Initial Report which will follow the first partners’ meeting, and the Final Report which will be completed after all the activities have been finalised. 

2.4. Timeplan
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2.5. AII Partnership
(max 3000 characters) 
National Tourism Organisation of Serbia

The Lead Partner in the project is the National Tourism Organisation of Serbia – provides innovative promotion on domestic and foreign tourism markets for the country. Further on the aim of NTOS is promote the development of responsible, ‎sustainable and universally accessible tourism, paying particular attention to Pan-European and thematic routes, as well as specific tourism products such as tourism in rural areas, child and youth related tourism products, etc‎. By working toward these goals the NTOS encourages the industry to strengthen their capacities and maximize the positive socio-economic development by creating new jobs, identify innovative solutions within the sector, affirming the value and potential of the country’s competitiveness.
MDGF programme - Sustainable Tourism for Rural Development/UNICEF component

The STRD programme is a joint UN programme in Serbia implemented by five UN agencies (UNWTO, UNDP, UNFAO, UNEP and UNICEF). National partners of the programme are the Tourism Organisation of Serbia, the Ministry of Economy and Regional Development and the Ministry of Agriculture, Trade, Forestry and Water Management. The programme deals in the development of sustainable tourism in rural areas in order to support the diversification of rural economy and improve the quality of life in rural areas. One of its components is Child and Youth Educational Tourism conducted by UNICEF. This component has bore several documents and 6 child and youth educational tourism destinations which would be crucial for this project.
GAL Bassa-Padovana
is one of fourteen Local Action Groups in Veneto, Italy. Local Action Groups (LAGs) are made up of public and private partners from the rural territory, and must include representatives from different socio-economic sectors. They receive financial assistance to implement local development strategies, by awarding grants to local projects. They are selected by the managing authority of the Member State, which is either a national, regional or local, private or public body responsible for the management of the programme. GAL Pattavino has supported numerous Veneto farm schools and is experienced not only in child and youth tourism practices, but also in standardisation of such destinations.
Kompas Novo Mesto
is a Slovenian tourism agency granted by the Slovenian Tourism Board with an award for being the innovator of several tourism products. Kompas also acts similar to a regional tourism organisation since it interconnects numerous private, public and civil society actors in designing new products. Kompas is also experienced in cooperation with Local Action Groups, and with child and youth tourism. Ensuring quality, innovativeness and a personal approach are the company’s basic guidelines; it is therefore no coincidence that Kompas Novo mesto is one of only three tourism agencies in Slovenia that has been awarded the ISO 9001 quality certificate.
HF EKO ETNO GRUPA Ltd.
The main task of HF Eko-etno grupa - "Hrvatski farmer" is referred to the sustainable development of rural areas in general (agriculture - particularly some specific projects such as foods for geographical origin, ecological products, etc.). Weare realizing projects for development and investment of national, regional level in Croatia. Since 1995, along with the Ministry of tourism of the Republic of Croatia and Members Club "Selo", the company is working on the project "Development of small businesses in tourism with emphasis on the sustainable development of tourism in rural areas". The company is also engaged in publishing, and in cooperation with Club "Selo" it is engaged in organising of scientific and specialist meetings in Zagreb, Croatia and in whole of Croatia (since the foundation till now we have organized over 70 professional meetings, seminars, workshops), and cooperates with national and international institutions and departments.
The partners will be responsible for: 
-participation in the working meeting of project partners, contributing to definition of the focus of work and the form of the event, methodological approach and the concept of the publication, development of the communication channels, visibility plan and confirm the action plan.

-communication with the stakeholders on the local level and recruitment of new partners who will participate in the specific project activities

-identification of the experts in the niche to be engaged as key note speakers at the event

-participation at the three days event, preparation of examples and presentation of the best practices, demonstration of practices at the International Tourism Fair in Belgrade.

-providing the texts, agreed materials and all other relevant inputs for the publication, dissemination and promotion of the publication and the project activities.   
-providing information and reporting on project activities

2.6. Expected results and outputs

(max 2000 characters) 
Transnational cooperation in child and youth educational tourism initiated

The most important aspect of the project is that the capacities and potentials of child and youth educational tourism for transnational cooperation are recognised, and that the exchange of practices and knowledge, a joint event and the publication trigger the cooperation which will be initiated through the project.

International event on child and youth educational tourism organised

One of the project’s outputs is the event which will be organised within the project and which is intended to be the first of this kind, approach and level in the region. 

The three-day event will map the tendencies and trends in the field of child and youth tourism, make comparative overview of the methodological approaches in child and youth tourism, compare legislative frameworks and standards in child and youth tourism in four countries and present policy measures in child and youth tourism (day 1); offer the platform for the exchange of experiences and presentation of the best practices in child and youth tourism in four countries, as well as foe the discussion of the opportunities and challenges for rural development through the establishment of transnational tourism routes and recommendations for further actions (day 2) and finally enable interactive demonstration of the selected practices from four countries within the International Tourism Fair in Belgrade at the Rural Tourism Stand of the National Tourism Organisation of Serbia. 
Publication printed and distributed

The most tangible output of the project will be the publication on child and youth educational tourism. This document will consist of three parts (1 - the overview of the conference inputs provided by the speakers and participating experts (trends and tendencies), 2 - selected practices at the destinations in four countries, 3 – the outputs of the conference – the recommendations for future actions. 

After being published and presented to the public, the publication will be disseminated through partners’ channels and networks. The publication will also have an e-version.
Public awareness of potentials and importance of child and youth tourism raised 

The recommendations and outcomes will serve as basis for further development and promotion of the concept and the collaborative platform. The publication which will be distributed and disseminated through partners channels but also made available on adequate web sites, internet portals, etc. will also contribute to deepening the knowledge and understanding of this neglected tourism niche.
2.7. Coherence of the project with the AII general scopes and with the AII-RCP specific targets
(max 2000 characters) 
Tourism represents the third largest socioeconomic activity in the EU. Taking into account the sectors linked to it, tourism's contribution to GDP is even greater; it’s estimated to generate over 10 % of the EU GDP and provide 12% of all jobs. Meeting the specific target of Protocol on Tourism to increase tourist flows towards lesser known destinations and to promote natural and cultural offer of the AII region, the project intent to promote the best practices and approaches in marketing the non-traditional destinations to children and youth, schools and families. Furthermore, by stimulating effective synergies between various regions and public-private-civil sector, as well as supporting the concept of mobility the project activities intent to contribute to decreased regional disparities and strengthens social cohesion. 

The project corresponding with Protocol on Small and Medium Sized Enterprises which calls to further strengthening and deepening of cooperation by supporting the development of small and medium sized enterprises. Tourism in general with some 1.8 million businesses, primarily SMEs, employing approximately 5.2 % of the total workforce and 9.7 million jobs, with a significant proportion of young people and females. Being aware of the necessity of close and profitable cooperation among institutional actors with competence SMEs the project involving the wide range of stakeholders in and create strong correlation between public-private-civil sector actors. By exchanging best practices from various countries and regions concerning entrepreneurship, examining the set of services specially – ‘tailor made” offers to children and youth, the project intent to raise awareness and contribute to further promotion of inter-sectorial collaboration in this neglected but significant area of socio-economic development. 

The project acknowledging the importance of integrated approach to the common needs and services of the selected target groups – children and youth and matching them available territorial resources within that the activities mostly benefit the rural population as the rural clusters are the most dynamic and appropriate for the forms and type of tourism services. Therefore, the project meets the objectives of the Protocol for strengthening cooperation on rural development in the AII.
2.8. Project sustainability

(max 1500 characters)

The project itself does not require additional funding which cannot be generated from regular activities of the project partners. Sustainability of this project is actually provided by networking the partners and child and youth destinations they include in the route and in the offer. The additional income generated by participating in such a network will be another reason for sustainability.

The potential route described in the publication, which will be one of the project’s results, will contribute to the project’s visibility and promotion at the market. It will also be recognised by new markets while promoting the European and Adriatic-Ionian ones.
Apart from financial, this project offers other benefits that provide its sustainability. It contributes to building social capital of the communities through connecting and cooperation, as well as cultural exchange among the countries. 
2.9. AII visibility

(max 1500 characters) 
Visibility will be supported with the communication tools of the partners such as web-pages, social-medias’, newsletters, mailing lists, etc. In order to contribute to the dissemination of information about the event, publishing the e-version of the document, further promotion of the theme and other marketing activities relevant for promotion of this form of tourism.

Apart from the above mentioned visibility activities, the plan for the communication with the media will also be carried out. It will include three press conferences which will be organised in order to promote the project and the concept of transnational cooperation in child and youth tourism. The first one will occur before the event as its announcement, the second one will happen during the event and the third one will be organised in order to promote the publication and mark the end of the project and the beginning of transnational cooperation. 

	Part 3 – Project  administration


3.1. Person in charge of administering the project
Name and Surname: (Ms) Biljana Sujica
Affiliation: Financial Director of National Tourism Organization of Serbia
Address: Cika Ljubina 8, Belgrade 11000, Serbia
Tel.:+ 381 11 6225 7117
Fax: +381 11 26 26 767
Website: www.serbia.travel
E-mail: bsujica@serbia.travel 

	Part 4 – Signature and stamp


I, (NAME/SURNAME), as legal representative of (APPLICANT INSTITUTION’S NAME), confirm that I am duly authorised by to sign this application and that information provided in the application form is correct and accurate. I confirm that (APPLICANT INSTITUTION’S NAME), that I represent, is fully committed to the implementation of the project.

Name of Applicant institution: National Tourism Organization of Serbia (NTOS)
Name and Surname: (Ms) Gordana Plamenac
Place and date: Belgrade, 13th June 2012 

Signature and stamp:



